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Overview 
Designed for customers who want Nasuni to assume full project planning, 
scheduling, and reporting from initial implementation through data migration, 
Nasuni offers its Project Management Service. 

Delivered on-site and remotely, the Nasuni Project Management Service can be a 
more efficient way to successfully deploy Nasuni enterprise-wide across multiple 
worldwide locations. 

Is the Nasuni Project Management Service Right for You? 
Nasuni's Project Management Service is ideal for customers who want to ensure 
a successful Nasuni deployment while lessening dependencies and impact on 
their own IT resources. 

The service is also well-suited for customers who don't have in-house resources 
or experience planning hybrid cloud deployments, enterprise file services, and 
digital transformation projects. 

How is the Service Delivered? 
The Nasuni Project Management Service is a variable priced service based on the 
number of on-site and remote 8-hour blocks purchased. 

Your assigned Nasuni Project Manager will review your environment, scope the 
project, determine how many blocks will be required, and create a project plan. 

Learn about the full suite of Nasuni 
Professional Services in the 

Professional Services Data Sheet 

Data Sheet 

Nasuni Project Management 
Service 
Plan, schedule, and manage your Nasuni deployment from end-to-end. 

http://www.nasuni.com/
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Process Deliverables 

Services Education 

What’s Included 
The Nasuni Project Management Service includes: 

• Dedicated Nasuni Project Manager who will be the
single point of contact for the entire project

• Kickoff call (on-site or remote) for all project team
members

• Planning, scheduling, and reporting based on best
practices honed from hundreds of other deployments.

• Regularly Scheduled touchpoints to track
deliverables and align the team from implementation
through data migration

• Reporting on project status
• Project summary document

Requirements 
To ensure successful service delivery, we rely on your 
team to complete all prerequisites prior to service 
inception. 

The service is priced per 8-hour block of remote and on- 
site time. 

The service is based on weekday work only and the 
service is delivered in English. 

Service Details 

Requirements Gathering Project Plan 
Scoping and Definition Regularly Scheduled Status Report 
Kickoff Call Project Completion Document 
Regularly Scheduled Touchpoints 
Reporting on Project Status 
Project Summary 

Nasuni Professional Services Portfolio 

Nasuni Accredited Implementation Service Nasuni Administrator Training 
Nasuni Cloud Migration Services 
Nasuni Custom Services 
Nasuni Project Management Service 

About Nasuni 
Nasuni enables enterprises to store and synchronize files across all locations at any scale. Powered by the Nasuni 
UniFS® global file system, Nasuni file services stores unstructured data in object storage from providers such as Amazon, 
Dell EMC, IBM, and Microsoft, while caching actively used data wherever it is needed – on-premises or in the cloud – for 
high performance access. By using Nasuni to collaborate on files across multiple sites and consolidate Network Attached 
Storage (NAS) and remote office file servers, customers maximize workforce productivity while reducing IT cost and 
complexity. 

http://www.nasuni.com/
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